
November SBDM Minutes  

1. Approve Agenda 

2. Approve Minutes from October 

3. FRC 

Trying to find a new Santa for the breakfast with Santa event 

4. Good News 

 Toy Drive has raised approximately $6,500 of cash to buy clothes for kids. Talked to President of 

Fruit of the Loom to connect to vendor to sell “at cost.” Their goal is to have every kid with a toy 

for Christmas. 

 Kindergarten has 2 field trips 

 Xavier eyeglasses  

 SUB 

Dominic- Mrs. Adkins sub loved it but can only work on Fridays  

Megan- Can only sub on Fridays 

Natalie-got a job so won’t be back 

Contact NKU to advertise  

Olivia Brown: hire as a sub when she graduates in December 

Brady: try to hire him on 

5. Student Achievement: 3-5 STAR progress monitoring  

Announcing Achievement on Friday Flashback 

Special Ed flipchart to help both students and teachers to provide appropriate accommodations  

-practice using before KPREP for familiarity  

6. Gave back $9,000 from LEXIA 

Purchased new cheerleading uniforms, 5th grade study island, and headphones  

Envisions math program-1,600 

7. Policy Review 

Motion to approve  

Parents are on FRC committee to meet the needs of the Parent Advisory Committee  

8. TSI 



By Dec. 31 going to lead 2 staff afterschool meetings (volunteer to come not mandated) send out an 

email so staff can plan to come- to create a school improvement plan-all RTI must be evidence based-

both math and reading -Everyday math can be used as tier 2 and 3 

Nov. 29 and Dec. 13: 1 hour 15 minutes 

9. Election letters are due tomorrow for minority parent Elizabeth is going to talk to Dominque  

10. Review TSI planning Monday December 17th  

 

Bonus 

Sub Policy- Have a Committee come up with a policy 

Split classes? 

Split classes between the grade above and below? 

What happens if two teachers from one grade are absent? 

Teachers lose their planning to fill in for other teachers? 

 

 


